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From the Chair of the Task Force for Discernment for Episcopal Oversight

The Very Reverend H. Scott Kirby, Chair

April 13, 2009

This special issue of The Herald is to bring you up-to-date on the work of the Task Force for Discernment for Episcopal Oversight. Also, it contains the letter sent out to be read or circulated in all the congregations of the diocese with the list of options being researched by the Task Force. Please be assured that the Task Force is only gathering information to be presented to a Convention of the diocese; it is NOT making any decisions about which option is the most appropriate for the diocese. ONLY a Convention of the diocese can decide which option will provide the best structure that will enable our congregations to continue as viable Christian communities in the Episcopal Church.

On Friday, April 3, the Task Force met at Christ Church Cathedral. At this second meeting we appointed Deacon Claudia Hogan as Secretary, Ms. Cynthia Hackworthy as Chaplain, and Dr. Kent Shifferd as Organizational Consultant. We refined our sub-committee structure, received information from the Chancellor to the Presiding Bishop, David Beers, Esq., and heard reports from the sub-committees. There was lengthy discussion and reflection on the reports. Before adjourning a listing of additional areas the Task Force needs to investigate was made.

On April 7, Dr. Shifferd, Archdeacon Stout, and I met in Rice Lake to draft a proposed schedule of reporting dates from the sub-committees and informational meetings around the diocese. That proposed schedule and other information from that meeting are published in this issue.

The discernment process was mandated by diocesan Convention as the logical outgrowth of the study prepared and presented by Deacon Jo Glasser. We again thank her for her hard work and dedication that laid the foundation for the work of the Task Force.

Further reports from the Task Force will be published as appropriate and following our next meeting on Saturday, June 13 at the Cathedral.

March 17, 2009

Dear Diocesan Family,

As the Chair of the Task Force for Discernment, I am writing to inform you that the process for gathering information about our options for securing Episcopal oversight has begun!

Last Saturday, the Task Force met and organized itself to follow the mandates of Diocesan Convention. Each of the five options has a working committee and on Friday,

April 3, the Task Force committees will meet to share their work. After all the information has been placed in order, it will be disseminated throughout the diocese through the Diocesan web site, The Herald, electronically, and meetings in several locations. After prayer, study, questions, and reflection, we will meet in a Convention to select the option that best fits our needs, resources, and expectations.

Please remember that the Task Force is not the body which will make the decision about which option we follow. That is the decision of a Diocesan Convention. Therefore, each congregation and convocation is asked and urged to meet, discuss, and send informed delegates to such a Convention.

I am further delighted to tell you that our efforts are known and supported by our Presiding Bishop and her staff. Ms. Terry Parsons at the Episcopal Church Center (and a Postulant for Holy Orders from Grace Church, Rice Lake) will be working closely with us throughout our discernment process.

I want to thank The Venerable Archdeacon, Jeanne Stout, and the Rev’d Mother Kathy Charles for all their efforts to lay the foundations for the work of the Task Force. Their work is done, but they will be available to supply additional resources that might still be needed by the Task Force and serve as liaisons between the Executive Council, Standing Committee and the Task Force.

Most importantly, what we are set to accomplish as a diocese can only bear the fruit of the Holy Spirit if it is cemented in prayer. I ask that each congregation designate one person to hold the discernment process and the members of the Task Force in prayer each day. In a later communication, a prayer for this purpose will be sent to the person so designated. I would like to have those names within the next two weeks. Please send them to my attention at the diocesan office.

I intend to send regular communications about the work, progress of the Task Force, and meetings around the diocese. If there are questions about the options or the process please contact me through the diocesan office. I will be as prompt as I can with a response.

Faithfully,

(s) The Very Reverend H. Scott Kirby

Chair, Task Force for Discernment

Episcopal Oversight

What are the options?

1. Election of a Full Time Bishop


a) Continue to operate as we have in the past.


b) Bishop Selected by an Election at a Convention of the Diocese


c) This option has financial costs that are beyond the diocese at this time.

2. Election of a Part Time/ Bi-Vocational Bishop


a) Bishop Selected by an Election at a Convention of the Diocese


b) Bishop serves part time in the Diocese


c) Bishop serves part time in another setting



• Congregation



• Another Diocese



• Other not-for-profit



• Secular



• Self-support


d) Would have all the rights and responsibilities of a full time bishop along with his or her



responsibilities in the other vocation

3. Hire an Assisting Bishop


a) Bishop selected by the Standing Committee


b) Standing Committee contracts with a bishop for his or her services. The Executive Council


     retains funding authority within the budget.



• Contract with a bishop for full time ministry



• This bishop would assume all the duties of a diocesan bishop but would serve at the



will of the Standing Committee.



• Contract with a bishop for part time ministry



• The contract would specify the duties of the Assisting Bishop and the limits of his or



her authority.



• Contract with a bishop or bishops for specific liturgical events



• These bishops would have no on going relationship with the diocese and would only



provide for the liturgical events that require a bishop (i.e. confirmations and



ordinations)

4. Junctioning with Another Diocese


a) This is the formation of a new diocese through the dissolution of two existing dioceses. It



requires the permission of General Convention.



• The Convention of each Diocese approves a resolution calling for Junctioning



• These are submitted to the General convention of The Episcopal Church with a request



for permission to proceed



• General Convention meets in July 2009. the Resolutions must be submitted by the



second day of General Convention.



• The next opportunity to submit such a request will be 2012.



• The two dioceses then have three years to complete the junctioning



• Negotiate representation at an inaugural convention of the new diocese



• Draft a constitution and canons for the new diocese



• Hold the first convention of the new diocese which organizes the new diocese and



adopts its constitution and canons



• Revise the corporations to reflect the new reality



• Either diocese may terminate the process at any point up to the meeting of the first



Convention of the new diocese



• Hold the first convention of the new diocese which organizes the new diocese and adopts



its constitution and canons



• The current bishop of the diocese with which we junction will become the first bishop



of the new diocese.



• At the opening gavel of this convention, Ecclesiastical Authority transfers to the bishop



of the new diocese.



• It is worth noting that Bishop Jacobus is nearing retirement. Were we to pursue



junctioning with Fond du Lac, Bishop Jacobus would guide the new diocese into



existence and would soon call for the election of his successor.



• The new diocese submits evidence that it has completed the necessary work to the



Executive Council of The Episcopal Church. The Executive Council admits the new



diocese into The Episcopal Church and officially dissolves the two old dioceses.


b) Episcopal oversight during the time between our Special Convention and completion of the



process



• An Assisting Bishop would be selected by the Standing Committee as outlined under "Hire



an Assisting Bishop". Most likely this would be the bishop of the diocese with which we



are considering junctioning.

5. Dissolve the Diocese of Eau Claire.


a) The Diocese of Eau Claire would cease to exist.


b) The Dioceses of Fond du Lac and Milwaukee would be restored to their 1927 boundaries.


There would be no negotiations between our congregations and the two dioceses. Our


congregations, complete with all assets (buildings, other property, investments, endowments,


current funds, etc.), will be absorbed into those dioceses.



• To Fond du Lac: Ashland, Bayfield, Park Falls, Lugerville, Owen



• To Milwaukee: Chippewa Falls - Christ Episcopal Church Chippewa Falls - St. Simeon's



Episcopal Church Clear Lake, Conrath, Eau Claire, LaCrosse, Hayward, Hudson,



Menomonie, Mauston, New Richmond, Rice Lake, Sparta, Spooner, Springbrook, Superior,



Tomah

Looking Forward: a  Proposed Calendar for the Discernment Process

By June 13: Research notes on the options adopted by Convention and researched by the Task Force, including the pros and cons of each, prepared for Dr. Kent Shifferd to edit into a document for distribution to and discussion in all parishes.

By June 20: First draft of the text of the document completed and sent to Father 


Bob Rodgers and Diane Dawson for additions, corrections, etc. and

returned to Dr. Shifferd for final editing.

By June 27: final text mailed to facilitation teams, parishes and put up on the 


Web (June 28) for free comment.  Deadline for comments—August 15th.

July 18th: Dr. Shifferd meets with the two facilitation teams (a leader and

recorder) who will present the options for discussion at the following parish

meetings.

August 2nd: Team 1 meets with Superior, Ashland, Bayfield, at Ashland.


August 2nd: Team 2 meets with Hayward, Park Falls, Spooner, 



Springbrook, Lugerville at Rice Lake. 

August 9th, Team 1 meets with Chippewa Falls, Eau Claire, Menomenie,

Owen, St. Simeon’s and Conrath at Chippewa Falls.

August 9th, Team 2 meets with La Crosse, Tomah, Mauston, and Sparta at 


La Crosse. 

August 16th, Team 1 or 2 meets with Hudson, Clear Lake, and New

Richmond at Hudson. 

(Note: individuals who can’t make it to any one meeting are welcome at 


any other.)

September 1: facilitation teams submit reports to Dr. Shifferd to edit into a single 


summary document reporting the views of the community.

September 15th: summary document submitted to Task Force by Kent and put on

web as quickly as technically feasible.  This is the document that will go to 

Convocations and Convention.
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